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Aggregated Micro Power Infrastructure 2 plc (“AMPIL2”)       GREEN BOND      Ticker: AMPILT 
 
 

Isin  Issue Size Issuer Short 
Name 

Coupon  Min 
Piece 

Maturity Next Call Offer YTC YTM 

GB00BYVQM755 £155m AMPIL2 8.00% £1 Oct 2036 
Anytime at 125 and  

at 104 from 19 Oct 2021* 102 11.07% 7.85% 
 

      * Subsequent call schedule: 103 from 19 Oct 2022; 102 from Oct 2023; 101 from Oct 2024; par from Oct 2025 onwards.    Oct 2021 
 
Business 
 
Aggregated Micro Power Holdings Limited, trading as AMP Clean Energy (“AMP”), develops, owns, and operates 
renewable energy generating facilities. Its strategy is to develop and manage low carbon distributed energy projects 
in the UK, principally via non-domestic biofuel boilers and flexible power generation. The assets are held separately 
within an on balance sheet SPV. Prudential acts as the security agent.  
 
AMP was AIM-listed until Asterion Industrial Partners acquired it via Fossa HoldCo for £63m in late 2019, representing 
a c.30% premium. Asterion was founded by ex-KKR infrastructure directors and operates in the mid-market 
infrastructure space. It closed the inaugural Asterion Industrial Fund at €1.1bn. 
 

 
 
AMPIL2 seeks to develop waste heat recovery projects, but boilers and grid balancing predominate. AMP focused on 
originating and developing smaller projects when growth in the larger biomass systems market stalled during 2017, 
but is capable of executing large installations as well. For example, AMP is currently installing a £16.5m low carbon 
energy centre for Muntons, a leading malt product manufacturer and distributor. It will increase AMPIL2’s installed 
boiler project base by around 30% (14MW) and comes with a long-term energy supply contract. Commissioning is 
scheduled for mid-2021.  
 
Statkraft AS (S&P: A-, stable) is Europe’s largest renewable energy generator, operates globally, and is 100% owned 
by Norway. In AMPIL2’s context Statkraft is an energy market optimiser that bids on intraday, day ahead, and energy 
balancing markets in the UK. It provides the revenue floor for Urban Reserve assets.  
 
AMP also owns businesses that support its asset management strategy: 
 
 Wood fuels distribution: supplying around 4,000 commercial boiler systems. AMP aims to distribute 110,000 

tonnes of wood pellet and 50,000 tonnes of wood chip per year, representing c.20% of the biomass heating 
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market (excluding users of utility size wood fuels). AMP’s Forest Fuels is the UK’s market leader for fuels in <1MW 
boilers. 

 Service and maintenance: c. 950 non-domestic biomass boilers systems. 
 Management services. 
 
The UK has legislated to remove baseload coal power generation by 2025, and new nuclear energy generation has 
stalled in practical terms. Battery storage is still some way from being fully feasible, so as the renewable share of the 
country’s grid expands, intermittency and volatility on the network dramatically increases. There is a growing need 
for flexible, local power generation as an efficient alternative to large, costly capex spend on the national grid and 
transmission system. AMPIL2 has 13 permitted reciprocal gas engines, with four now up and running. Urban 
Reserve’s first two operating assets generated £1.57m of revenue and £736k of EBITDA in the nine months to 
December 2020 versus £3.38m of capex. Once in operation, Urban Reserve assets produce EBITDA of £18k per MW, 
which is a 13% yield on the capex spent per MW. The price offtake agreement between Urban Reserve and StatKraft 
runs for 15 years from when each asset is commissioned and includes a minimum income guarantee that underpins 
90% of the capital costs for each MW installed.   
 
Funding  £250m Programme               Tap issues during ramp up – amortising from 2022 to match income 
 
AMPIL2 has raised £155m starting with £12.4m via AMPIL 1 in July 2015. All AMPIL 1 notes were exchanged for 
AMPIL2 notes as part of a larger capital raising in October 2016. There have been several tap issues since then. The 
first Urban Reserve projects were initiated in 2017.  
 
The £155m outstanding consists of £109m in the public domain, £20.5m retained in treasury, and £25.1m held by 
AMP. AMP’s notes do not pay interest and are subordinated to the public notes in the collateral pool. AMP is seeking 
to refinance notes with bank debt as the portfolio matures. It is possible that process will go beyond the October 
2021 call at 104, but unlikely to stretch to the October 2022 call at 103. We expect AMPIL2 to issue a £5m tranche at 
102 in March or April 2021, at which point an update on bank financing should be imminent. Assuming the mature 
portfolio is refinanced with cheaper bank debt secured by the income generating assets, new development financing 
– an AMPIL 3 – could follow a similar path to AMPIL2. 
 
If for whatever reason refinancing does not occur, annual amortisations are due to start on 31 December 2022. 
Amortisation is set at 10.5% less the coupon, i.e. 2.5% p.a. Excess cash is expected to be generated. At maturity in 
2036 40% of the principal will remain outstanding to either redeem or refinance. 
 
Performance      
 
The ramp up and investment is evident in statutory accounts filed since AMPIL2 was established in 2016. Total assets 
grew from £11.6m to £65.6m over the first four years of the structure. Plant and equipment was £42m in 2019. 
Project assets are all on the balance sheet at cost and the loan notes comprise all the debt. The peak of ramp up 
losses came in 2018. Cash flows remained significantly negative during the asset building phase and have been met by 
the loan notes drawn to date and Asterion cash of around £25.1m as of early 2021.  
 
In the following table we can see the shift to income generation started in 2018 and progressed in 2019 with the 
turnaround in EBITDA and small operating profit.   
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Current year ending 31 March 2021 
 
AMPIL2 is shifting its year end to March to align with Asterion’s reporting, which coincides with Covid-19 impact. Even 
so, despite initially expecting a 20% reduction in revenue from the first hard lockdown (March - June 2020), the 
business held up considerably better than expected. Although 46% of the boiler customer base is in the hard-hit 
sectors of hospitality, leisure and education, and a further 14% is general commercial customers, heating needed to 
be maintained at a basic level for most. Some customers, e.g. agriculture, saw substantially increased requirements. 
Overall, operating assets are producing the expected EBITDA margins year to date despite the challenges. February’s 
cold snap also helps.  
 
Management accounts for the actual nine months to December 2021, combined with a high confidence forecast for 
the final three months of FY 2020-21, indicate the following:  
 
 Revenue £7.2m, EBITDA of £3.6m and a loss after tax of just under £5.6m. Actual results for the 9m to December 

show revenue roughly £600k ahead of budget, translating to a loss after tax almost £300k better than planned. 
 Operating cash flow is expected to be slightly over £1.7m. Funds raised via notes and from Asterion covered the 

£28.4m of investment made and £8.0m debt servicing.  
 Externally held notes total £109m, with £25.1m non-interest bearing notes retained by AMP, and £20.5m of notes 

held in treasury and available for sale in the near short term. Cash is around £20m at the time of writing, although 
it is largely obligated to capex commitments. 

 
Although revenue is currently split roughly 70% biomass boilers to 25% flexible generation & other, that will shift 
more towards flexible generation in FY 2021-22. Management figures in the table below demonstrate the major shift 
from developing assets during 2019 and 2020 to operating assets and the resulting strong EBITDA and cash flows 
expected. It shows a mix of historic and forecast annual figures for the years ending March, drawing on 
commissioning schedules. Figures are unaudited. Revenue in FY 2021-22 should rise substantially to £23.7m, with 
EBITDA over £12m and a loss after tax of just £1.6m, before further income growth and net profit arrive in FY 2022-
23, when the first amortisation of the loan notes is scheduled (£2m) if bank financing has not already redeemed 
current funding. Directors expect to meet their covenants, particularly the annual 1.1x DSCR covenant, when it comes 
due in June 2023. 
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Current & Future Value  
 
AMP’s management has continued to develop assets in AMPIL2, albeit more slowly than planned as the construction 
industry essentially closed down for around three months. At the end of March 2021 the portfolio should consist of: 
 
 Operating assets – £32.1m made up of £16.9m boilers, £13.5m flexible generation, and a £3.5m loan to Forest 

Fuels. 
 Development assets – £45.3m (£13.2m boilers, £32.1m flexible generation.) 
 

   
 
 
Development assets are a large chunk of the portfolio and are now starting to produce income. Portfolio assets are 
on the balance sheet at cost. Using an average discount rate for the asset portfolio of 6.7% is in line with comparable 
listed REITs’ average discount rates of 6-8%, and results in a valuation of £171m, rising to c.£212m in FY 2021-22. 
Compared to debt of £155m if/when fully drawn gives an LTV of 73%, but on the basis of externally held plus treasury 
notes of £129.5m, LTV would be 76% in the current year, falling to 61% by March 2022.  
 
 
View 
 
Management and AMPIL2 have performed on track or better in building the asset base and moving swiftly towards a 
mature, income producing portfolio. In the event of bank financing being arranged within the coming twelve months, 
existing noteholders will have a short route to a tidy return. Should bank financing not be arranged in the short term, 
the structure remains on track to commence amortisation as planned in 2022, providing a solid return to investors, 
with considerable asset backing that is largely hidden in the balance sheet. 
 
Please contact the desk if you have any questions. 
 
 
Penelope Fitzherbert 
 

4th March 2021 
 
 
 
 
For Reference 
 
AMP Clean Energy  AMP Clean Energy | Biomass Heat, Clean Energy Funding, Urban Reserve  
 
Asterion Industrial Partners   www.asterionindustrial.com  
 
Muntons – New Energy Centre Muntons Set to Decarbonise 100 Million Kilowatt Hours of Heat with New Energy Centre 
- Muntons  
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Disclaimer 
 
This material has been produced or compiled by Guy Butler Ltd. This document is not, and should not be construed as, an offer or solicitation to sell 
or buy any investment or product.  The information and opinions contained in this document have been derived from sources believed to be reliable 
and in good faith or constitute Guy Butler Ltd’s judgement as at the date of this document but no representation or warranty, express or implied, is 
made as to their accuracy, completeness or correctness.  Any information contained in this material is not to be relied upon as authoritative or taken 
in substitution for the exercise of judgement.  Redistribution in whole or in part is prohibited.  To the full extent legally possible, Guy Butler Ltd 
accepts no liability whatsoever for any loss arising from any use of the material. 
 
This material is for use by Eligible Counterparties and Professional Customers only and it is not intended for Retail Clients as defined by the rules of 
the Financial Conduct Authority.  This material may be distributed in the United States solely to “major institutional investors” as defined in Rule 15a-
16 of the US Securities Exchange Act 1934. 
 
This material should be treated as a marketing communication for the purpose of the European Markets in Financial Instruments Directive (MiFID) as 
it has not been prepared in accordance with the legal requirements designed to promote the independence of research and is not subject to any 
restrictions on dealing ahead of the dissemination of the material. 
 
Guy Butler Ltd and its officers, directors and employees may own or have position in any investment mentioned herein or any investment related 
thereto and may from time to time add or dispose of any such investments. Guy Butler Ltd may have an underlying position in the securities of the 
companies discussed (or investments related thereto) and may sell or buy them from their customers on a principal basis and may also perform or 
seek to perform underwriting services for or relating to these companies.  Guy Butler Ltd’s Conflicts of Interest Management Policy can be obtained 
from your normal contact at Guy Butler Ltd. 
 
 
All rights reserved.  This material may not be reproduced, distributed or published for any purpose. 
 
Guy Butler Ltd is authorised and regulated by the Financial Conduct Authority for the conduct of investment business. 
 
© Copyright 2021 Guy Butler Ltd 


